Course Syllabus
BA101 - Introduction to Business

COURSE DESCRIPTION - 

Introduction to business organization, operation, marketing, management, and finance.  Course is designed to help students 

choose their field of major concentration.

Credit Course
Total Credits - 4
Lecture - 4

COURSE TEXT AND REFERENCES - 

Introduction to Business, 3e, Jeff Madura, 2004, South-Western

COURSE SCHEDULE - 

The class meets for 4 lecture/presentation hours per week.

COURSE FOCUS - 

This course will help prepare students for the business world by focusing on business concepts, without dwelling on 

definitions.  Its application of business concepts to decision-making allows students to appreciate the dilemmas faced by 

EVALUATION INFORMATION - 

Students will be evaluated on classroom assignments, video cases, Internet application assignments, quizzes and tests.

STUDENT EXPECTATIONS - 

DISABILITIES STATEMENT - Persons having questions about or requests for special needs and accommodation should 

contact the Coordinator of Special Needs at Blue Mountain Community College, 2411 N.W. Carden Pendleton OR 97801, 

Phone 541-278-5807or TDD 541-278-2174. Contact should be made 72 hours in advance of the event.

Course Learning Outcomes:
(*designates a CRUCIAL goal)

  1A
The student will identify key stakeholders involved in a business.

  2A
The student will describe the key functions of a business.

  3A
The student will illustrate how to develop a business plan.

  4A
The student will tell how new business owners select a form of business 

ownership.

  5A
The student will describe methods of owning existing businesses.

  6A
The student will outline the responsibilities of firms to their customers.

  7A
The student will list the responsibilities of firms to their employees.

  8A
The student will discuss the firms responsibilities to their stockholders and 

creditors.

  9A
The student will explain the responsibility of firms to their communities.

  10A
The student will outline costs that firms incur from their social responsibilities.

  11A
The student will identify macroeconomic factors affecting business 

performance.

  12A
The student will explain how market prices are determined.

  13A
The student will discuss how the government influences economic conditions.

  14A
The student will examine industry characteristics that influence business 

performance.

  15A
The student will identify various industry conditions.

  16A
The student will analyze industry competition within industries.

  17A
The student will identify motives for international business pursuits.

  18A
The student will describe foreign business characteristics.

  19A
The student will analyze how exchange rates can affect performance.

  20A
The student will explain motives for U.S. firms to engage in international 

business.

  21A
The student will describe global business opportunities.

  22A
The student will review how firms conduct international business.

  23A
The student will discuss how foreign operating characteristics influence 

business.

  24A
The student will discuss how exchange rates can influence business decisions.

  25A
The student will identify various levels of management.

  26A
The student will list key functions of managers.

  27A
The student will describe management skills.

  28A
The student will examine time management methods.

  29A
The student will outline business organizational skills.

  30A
The student will identify methods used to departmentalize tasks.

  31A
The student will list key production resources.

  32A
The student will discuss factors affecting plant site decisions.

  33A
The student will explore factors affecting design and layout of a plant.

  34A
The student will describe key tasks involved in production control.

  35A
The student will list factors affecting production efficiency.

  36A
The student will list motivational theories.

  37A
The student will explain human resource planning techniques used by firms.

  38A
The student will outline the main factors affecting product target market.

  39A
The student will diagram the direct channel distribution advantages and 

disadvantages.

  40A
The student will examine how product promotion can benefit firms.

  41A
The student will explore how firms use financing.

  42A
The student will identify business investment decisions.

  43A
The student will discuss technology challenges for businesses today.

Performance Objectives:

1A
The student will be allowed references.  The student will identify key stakeholders involved in a 

business.  Performance will be satisfactory if the stakeholders are identified and the identification

 is consistent with the course text.

Applies to the following 

1A
identify key stakeholders involved in a business

2A
describe the key functions of a business

3A
The student will be allowed references.  The student will be provided tools.  The student will 

illustrate how to develop a business plan.  Performance will be satisfactory if plan is developed 

according to the criteria discussed in class.

Applies to the following 

3A
illustrate how to develop a business plan

4A
The student will be allowed references.  The student will tell how new business owners select a 

form of business ownership.  Performance will be satisfactory if the types of ownership discussed 

are consistent with the course text.

Applies to the following 

4A
tell how new business owners select a form of business ownership

5A
describe methods of owning existing businesses

6A
The student will be allowed references.  The student will be provided tools.  The student will 

outline the responsibilities of firms to their customers.  Performance will be satisfactory if the 

responsibilities outlined are consistent with the course text.

Applies to the following 

6A
outline the responsibilities of firms to their customers

7A
list the responsibilities of firms to their employees

8A
discuss the firms responsibilities to their stockholders and creditors

9A
explain the responsibility of firms to their communities

10A
outline costs that firms incur from their social responsibilities

11A
The student will be allowed references.  The student will identify macroeconomic factors affecting

 business performance.  Performance will be satisfactory if the macroeconomic factors area 

consistent with the course text.

Applies to the following 

11A
identify macroeconomic factors affecting business performance

12A
explain how market prices are determined

13A
The student will be allowed references.  The student will discuss how the government influences 

economic conditions.  Performance will be satisfactory if conditions discussed are consistent 

with the course text.

Applies to the following 

13A
discuss how the government influences economic conditions

14A
The student will be a member of BA  101 .  The student will examine industry characteristics that 

influence business performance.  Performance will be satisfactory if all of the items on the DO and 

DON'T list developed in class are met.

Applies to the following 

14A
examine industry characteristics that influence business performance

15A
identify various industry conditions

16A
The student will be allowed references.  The student will analyze industry competition within 

industries.  Performance will be satisfactory if industries are analyzed and the analysis is 

consistent with the course text.

Applies to the following 

16A
analyze industry competition within industries

17A
The student will be allowed references.  The student will identify motives for international 

business pursuits.  Performance will be satisfactory if pursuits are identified and the 

identification is consistent with the course text.

Applies to the following 

17A
identify motives for international business pursuits

18A
describe foreign business characteristics

19A
The student will be allowed references.  The student will analyze how exchange rates can affect a 

firm's performance.  Performance will be satisfactory if exchange rates are analyzed and the 

analysis is consistent with the course text.

Applies to the following 

19A
analyze how exchange rates can affect performance

24A
discuss how exchange rates can influence business decisions

20A
The student will be allowed references.  The student will explain motives for U.S. firms to engage 

in international business.  Performance will be satisfactory if the student understands the 

rationale for international business.

Applies to the following 

20A
explain motives for U.S. firms to engage in international business

21A
describe global business opportunities

22A
The student will be allowed references.  The student will review how firms conduct international 

business.  Performance will be satisfactory if international business operation is discussed and 

the students are aware of how they conduct business.

Applies to the following 

22A
review how firms conduct international business

23A
discuss how foreign operating characteristics influence business

25A
The student will be allowed references.  The student will identify various levels of management 

and list key functions of managers.  Performance will be satisfactory if manager levels and 

functions are identified in a manner consistent with the course text.

Applies to the following 

25A
identify various levels of management

26A
list key functions of managers

27A
The student will be allowed references.  The student will describe management skills.  

Performance will be satisfactory if the management skills are described and the description is 

consistent with the course text.

Applies to the following 

27A
describe management skills

28A
The student will be a member of BA  101 .  The student will examine time management methods.  

Performance will be satisfactory if all of the items on the DO and DON'T list developed in class 

are met.

Applies to the following 

28A
examine time management methods

29A
The student will be allowed references.  The student will be provided tools.  The student will 

outline business organizational skills.  Performance will be satisfactory if skills are outlined and

 the outlining receives a rating of satisfactory from the instructor.

Applies to the following 

29A
outline business organizational skills

30A
identify methods used to departmentalize tasks

31A
The student will be allowed references.  The student will list key production resources.  

Performance will be satisfactory if resources are listed and the listing is consistent with the 

Applies to the following 

31A
list key production resources

32A
The student will be allowed references.  The student will discuss factors affecting plant site 

decisions.  Performance will be satisfactory if decisions are discussed and the discussion is 

consistent with the course text.

Applies to the following 

32A
discuss factors affecting plant site decisions

33A
explore factors affecting design and layout of a plant

34A
The student will  be allowed references.  The student will describe key tasks involved in 

production control.  Performance will be satisfactory if control is/are described and the 

description is/are consistent with the course text.

Applies to the following 

34A
describe key tasks involved in production control

35A
The student will be allowed references.  The student will list factors affecting production 

efficiency.  Performance will be satisfactory if efficiency is/are listed and the listing is/are 

consistent with the course text.

Applies to the following 

35A
list factors affecting production efficiency

36A
The student will  be allowed references.  The student will list motivational theories.  Performance

 will be satisfactory if theories is/are listed and the listing is/are consistent with the course text.

Applies to the following 

36A
list motivational theories

37A
explain human resource planning techniques used by firms

38A
The student will be allowed references.  The student will be provided tools.  The student will 

outline the main factors that affect a product's target market.  Performance will be satisfactory if 

the factors are outlined and the outlining receives a rating of satisfactory from the instructor.

Applies to the following 

38A
outline the main factors affecting product target market

39A
The student will be allowed references.  The student will be provided tools.  The student will 

diagram the direct channel distribution advantages and disadvantages.  Performance will be 

satisfactory if disadvantages are diagrammed and the diagram receives a rating of satisfactory from 

the instructor.

Applies to the following 

39A
diagram the direct channel distribution advantages and disadvantages

40A
The student will be a member of BA  101 .  The student will examine how product promotion can 

benefit firms.  Performance will be satisfactory if all of the items on the DO and DON'T list 

developed in class are met.

Applies to the following 

40A
examine how product promotion can benefit firms

41A
The student will be allowed references.  The student will explore how firms use financing.  

Performance will be satisfactory if financing methods are explored and the exploration is 

consistent with the course text.

Applies to the following 

41A
explore how firms use financing

42A
The student will be allowed references.  The student will identify business investment decisions.

  Performance will be satisfactory if the decisions are identified and the identification is 

consistent with the course text.

Applies to the following 

42A
identify business investment decisions

43A
The student will  be allowed references.  The student will discuss technology challenges for 

businesses today.  Performance will be satisfactory if the challenges today are discussed and the 

discussion is consistent with the course text and the needs of the businesses.

Applies to the following 

43A
discuss technology challenges for businesses today
